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What an impactful year it’s been!

As | reflect on the Food Bank’s accomplishments
this past year, | am struck by what an honor it

is to lead a local nonprofit that serves such a

vital role feeding individuals and families in need
throughout San Diego County. | am humbled by
the contributions that our donors, volunteers,

and dedicated staff make throughout the year to
ensure that we are able to feed more than 370,000
people every month.

We have many accomplishments this year that | am excited to share with you in
this year’s annual report, including: the impact of our innovative hunger-relief
programs, our many successful fundraising events and campaigns, continued
renovations and improvements to our warehouse facility, and our successful
acquisition of the North County Food Bank.

Nutrition continues to be our primary focus. It is the common thread that is
woven through all of our programs - especially those that serve families. This is
because providing healthy, fresh nutritious food to families in need helps prevent
nutrition-related disease and ultimately helps break the cycle of poverty. Low-
income children struggle to concentrate in school when their stomachs are
grumbling from hunger. By providing protein and fresh produce to working-poor
families, we ensure that these children have the food they need to focus in the
classroom and get the education they need to succeed in life. That is why we
distributed more than 7 million pounds of fresh produce to families in need in
San Diego County last year.



With nutrition at the heart of our mission, we are tailoring new, cutting-edge
programs that not only provide food assistance, but also educate our service
population how to eat more healthily. This year, our full-time, registered dietitian
has created new educational programs that target seniors and low-income
parents. For example, part of her syllabus teaches clients how to shop for healthy
food on a budget and how to prepare nutritious meals at home using the fresh
produce they receive from the Food Bank.

This year we acquired the North County Food Bank, and the acquisition has
more than doubled our footprint in North County-adding an additional 77
nonprofit partner agencies, and bringing the total number of nonprofits we serve
countywide to more than 400! Through this expanded network, we are now
feeding an additional 30,000 to 50,000 people per month in North County.

We also completed several construction and renovation projects in our
warehouse facility. We installed a new state-of-the-art warehouse racking system
which enables us to store more food and access food more easily. And we
opened our new 3,600 sq. ft. Recycling & Composting Center at a ceremony with
actor and environmentalist Ed Begley Jr. The Recycling & Composting Center will
dramatically reduce our waste and save the Food Bank $25,000 annually in land
disposal fees!

As you can see, we have been busy! And these are just a selection of highlights
from our year. What a successful year it has been. We are making great strides
every year -from innovative programs and operational efficiency to creating a
state-of-the-art facility and generating greater awareness about the problem of
hunger in our community.

It takes a community to feed a community, and you, our supporters, make our
important work possible. On behalf of the Food Bank’s Board of Directors, staff,
and family of volunteers, we thank you wholeheartedly for all that you do to
support our mission.

Sincerely,

James A. Floros
President & CEO



BREAKING THE CYCLE
OF POVERTY THROUGH

THE PROBLEM

What is the “Cycle of
Poverty”’?

The “Cycle of Poverty” is a phenomenon
where poor families become impoverished
for at least three generations. They do not
have the financial capital or education to get
out of poverty. Each successive generation
is effectively trapped in poverty, growing up
without the education or resources to move
out of poverty.

Children Living in
Poverty Face a Daily Battle
with Hunger

Children living in poverty often have little

or no food at home because their parents
cannot afford to put food on the table. In the
long term, poor nutrition adversely affects

a child’s cognitive, physical, and emotional
development.

The Link Between
Nutrition & Education

Children living in poverty struggle to
concentrate in school because they are
hungry. Without a proper education, these
children will perpetuate the cycle of poverty.
They are less likely to graduate from high
school and are likely to end up in low-wage
jobs like their parents, struggling to provide
for their children and thus continuing the
cycle of poverty for the next generation.



THE SOLUTION

Nutrition is the Foundation

Helping break the cycle of poverty is at the
heart of our mission. By providing healthy,
fresh food to working-poor parents, we
ensure that their children have the food
they need to concentrate in school, get an
education, and succeed in life-ultimately
breaking the cycle of poverty.

Providing Protein and
Fresh Produce to Families
Living in Poverty

Of the 22 million pounds of food the Food
Bank distributed last year, more than 7
million pounds was fresh produce. By
providing nutritious food to our client
population, the Food Bank is helping to
prevent nutrition-related disease among the
families and the children we serve.

Fighting Child Hunger
Through the Food 4 Kids
Backpack Program

While we provide food to families in need,
the Food Bank also provides food directly
to children living in poverty through our
Food 4 Kids Backpack Program. Every
Friday, we provide children on the program
with a backpack of food so they do not face
hunger over the weekend. It is through our
many programs focused on families and
children that we are fighting hunger and
feeding hope.



CREATING A
STATE-OF-THE-ART
FOOD BANK

For several years, the Food Bank has undertaken
renovation and construction projects to make our
facility one of the most state-of-the-art food banks in
the country.

With the help of our generous donors, this year we completed the installation

of a 3,600 square foot Recycling & Composting Center. We also installed new
racking throughout the warehouse. And we completed the first phase of our new
Volunteer Center.

Composting & Recycling Center

The Food Bank’s 3,600 sq. ft. Recycling & Composting Center houses two larger-
than-life recycling and composting machines that have a combined weight of 15 tons
and a height topping 18 feet.

The first machine, called a “turbo separator,” can take in unopened, but damaged
and inedible cans, boxes and jars of food which, using cutting-edge technology,
separates the food from its packaging while inside the machine - sending the food
waste to a composting machine and discharging the paper, plastic and aluminum
for recycling.

After separation from its packaging, the food waste is sent to a

10-ton composting machine that turns the food waste into

high-quality, nutrient-dense compost which the Food

Bank gives to area nonprofits operating community
gardens for low-income families.

The Food Bank previously discarded 600,000
pounds of inedible food and its packaging
annually, and paid $25,000 in land disposal
fees. The Recycling & Composting Center
moves the Food Bank towards becoming
a zero-waste facility, and the money
saved in land disposal fees will provide an
additional 125,000 meals to San Diegans
in need every year.



Volunteer Center -
Phase 1

This year, the Food Bank
completed the first phase of
our new Volunteer Center. The
9,000 square foot space on the
east end of the Food Bank’s
warehouse provides a safe,
contained space for the more
than 25,000 volunteer visits the
Food Bank receives every yeatr.

Phase 2 will include a volunteer
reception area at the front of the
Food Bank’s warehouse and a
Volunteer Orientation Room for
training and orientation sessions.

New Warehouse
Racking

The Food Bank replaced our dated
warehouse racking throughout the
facility with new cutting-edge racking.
The new racking is much more space
efficient, enables us to store more food,
and to access food more easily than the
old racking. The new racking will enable
the Food Bank to move to an automated
bar coding system that will greatly
increase operational efficiency.



NORTH COUNTY
FOOD BANK

This year, the Jacobs & Cushman San Diego Food
Bank acquired the North County Food Bank. While
most people associate North County with affluence,
the reality is very different. It is a vastly underserved
region, and the level of need in North County is much
greater than most people can imagine.

In fact, 1.2 million people live in North County, which accounts for a third of the
county’s population. And the poverty rate in key communities is higher than the
countywide average of 15%. For example, Escondido’s poverty rate is the highest at
19.8%. Vista comes in second at 16.6%, and San Marcos comes in third at 15.9%. A
surprising 24.9% of households earn less than $35,000 per year, and 52% earn less

than $75,000 per year.

The acquisition has more than doubled the San Diego Food Bank’s footprint in North
County and added an additional 77 nonprofit partner agencies - bringing the total
number of nonprofits we serve countywide to more than 400.

Through this expanded network, we are now feeding an additional 30,000 to 50,000
people per month in North County - bringing the total number of people served monthly in
communities throughout San Diego County by our food bank family to 370,000.

With the establishment of a new North County Advisory Board coupled with a
groundswell of support from North County community leaders, the foundation has
been set for a much-needed expansion of services to underserved families living in

poverty in North County.

North County Advisory Board
James A. Floros

President / CEO

Sara Barthel

Accounting Principals
David Bennett

Tri-City Medical Center
Mike Dahlquist

Minegar Contracting

Jerry Dressel

Dressel Advisory Group
Dale Ganzow

San Diego Business Journal

Ahmed Haque
NRG Energy, Inc. (Chair)

Juanita Hayes

SDG&E (Ret.)

Ed Johnson

Johnson & Wood Insurance/HUB Int’l
Gary Morrison

Carlsbad Police Department (Ret.)
Tom Moyes

Financial Executive

Claudia Obertreis

Stoffer Management Consultants
Dhruv Vakharia

ARS National
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JACOBS & CUSHMAN SAN DIEGO FOOD BANK

By the numbers

$1 = 5 meals
The number of meals a $1 donation can
provide to San Diegans in need.

370,000
People served in San Diego County by
the Food Bank every month.

1,509,796
Pounds of food raised through local
food drives.

7 Million

Pounds of fresh produce distributed in
the fiscal year 2015-16.

174

The number of food distribution sites
we host every month in communities
throughout San Diego County.

136,000
The number of children living in
poverty in San Diego County.

57,476

The number of hours our volunteers
worked helping to inspect, sort, and
package food for individuals and
families in need.

89,000

People served by our Emergency Food
Assistance Program which provides
food packages at 79 distribution sites
throughout the county.

9,200

Number of fixed-income seniors who
receive a monthly 30-pound box of
food on our Senior Food Program at 47
sites throughout the county.

467,000
Number of people living in poverty in
San Diego County.

22 Million
Pounds of food distributed by the Food
Bank in the fiscal year 2015-16.

33%
Percentage of fresh produce
distributed by the Food Bank.

24,415
The number of volunteer visits to the
Food Bank’s warehouse last year.

1,633

Number of elementary school children
living in poverty who receive a
weekend backpack full of food on our
Food 4 Kids Backpack Program.

35

Number of elementary schools on the
Food 4 Kids Backpack Program.

90,000

Total square footage of the Food
Bank’s warehouse in Miramar.

3,352,819

Pounds of food distributed to
seniors through our Senior Food
Program last year.

92%
Percentage of your donation that goes
directly to feeding programs.

2,212
Number of households Food Bank staff
and volunteers screened for CalFresh.
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Board of Directors

Revenue

22% 53%
$7,511,201 $18,089,119

Government In-Kind Contributions
Commodities & Donated Food

Total:
$34,319,375

16%

$5,526,846
Conpt:li\t,)‘?.ltt?ons ".: T 2 %
o/ 10 $578,074
6 A) 1 /0 Other Revenue
$2,175,671 $468,464
Government Shared Maintenance

FINANCIAL HIGHLIGHTS

Expenses

92%
$29,798,681

Program Services

Advisory Board

Total:
$32,252,288

2%
$582,375
Management

6%
$1,871,232

Fundraising

Total Net Assets: $21,467,514

Our full financial report and donor list is available online at:
SanDiegoFoodBank.org/AnnualReport

This report covers the fiscal year July 1, 2015 - June 30, 2016.
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This year’s annual report was generously sponsored by
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9850 Distribution Avenue, San Diego, CA 92121
858.527.1419 | SanDiegoFoodBank.org

CHARITY NAVIGATOR
Four Star Charity

Our full financial report and donor list is available online at: SanDiegoFoodBank.org/AnnualReport



